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Minutes of the FY2026 Budget Meeting of the Municipal Council of the Township of Woodbridge, in the County of Middlesex, State of New Jersey held on February 3, 2026 at 5:00 P.M. at the Municipal Building 1 Main Street, Woodbridge NJ 07095.

Council President McAuliffe called the meeting to order. 

Members of the Council and all those present gave the Pledge of Allegiance.
Council President McAuliffe: Please remain standing for a moment of silence.
Notice Requirements of the Open Public Meetings Law have been satisfied concerning this meeting. The Home News Tribune and The Star Ledger published the Annual Notice Schedule on November 13, 2025 and November 14, 2025. A copy of the Schedule was posted on the Municipal bulletin board. It should be so noted in the minutes of this meeting.  

The Municipal Clerk took the Municipal Council attendance.

MEMBERS PRESENT: 	Cory Spillar, Lizbeth DeJesus, Brian Small, Sharon McAuliffe, Howie Bauer, Debbie Meehan, Daniel Harris, Virbhadra N. Patel, Kyle Anderson (present after voting)

MEMBERS ABSENT:	 

ALSO PRESENT: 		John E. McCormac, Mayor
John M. Mitch, Municipal Clerk
Vito Cimilluca, Business Administrator 
Casey Wagner, Deputy Business Administrator
Michael Klepchick, Assistant Chief Financial Officer 	
Katherine Mullen, Accountant
Manuel Fernandez, Chief Financial Officer 
Megan Kushpa, Deputy Director of Communications
Jim Nolan, Esq

John Mitch, Municipal Clerk: Can I get a motion to open the public hearing?  

Council Vice President DeJesus made a motion to open the public comment portion of the hearing which was seconded by Councilman Small and carried unanimously.  

John Mitch, Municipal Clerk: The public meeting is now open to the public for any comments.     Hearing no comment, can I get a motion that the public comment portion be closed?  

Council Vice President DeJesus made a motion to close the public comment portion of the hearing which was seconded by Councilman Small and carried unanimously.  






RESOLUTION:

John M. Mitch, Municipal Clerk: Before you is a Resolution for the adoption of the budget.  I am required to read you the amendments that have been made.

This Resolution upon adoption will approve amendments to the proposed budget with the following changes.

Under Surplus Anticipated with Prior with Local Government Services that will go from $1,765,837.74 to $1,720,837.74 for a total surplus anticipated going from $13,093,578.74 to $13,048,578.74.  

Under #3, Miscellaneous Revenues, these are all grants being inserted into the budget. Under the General Revenue we have Sober Living for Residents of Middlesex County at $130,000.00, Drunk Driving Enforcement Fund at $26,556.95, HTS Federal Highway Safety Grant at $105,000.00, Middlesex County Open Space, Recreation and Farmland and Historic Preservation Trust Fund Grant at $1,168,000.00, Middlesex County Office of Aging and Disabled Services- Assistive Technology Services at $30,000.00, Middlesex County Office of Aging and Disabled Services - Case Management Services at $36,000.00, and Middlesex County Office of Aging and Disabled Services- Education Services at $6,000.00. To total that section will go from $1,593,651.66 to $3,095,208.61. For total Miscellaneous Revenues to go from $86,669,506.30 to $88,171,063.25.

Under the Amount to be Raised by Taxation: Letter A, Local Tax for Municipal Purposes for Support of Municipal Budget Including Reserve for Uncollected Taxes from $106,510,900 to $106,555,900.00. Total amount to be raised for Support for Municipal Budget from $112,151,560.00 to $112,196,560.00 for total General Revenues going from $218,101,870.04 to $219,603,426.99.

Under General Appropriation: The same items I read for the insertion of grants will be listed now as Appropriations.  The total for Total Public and Private Revenues Offset by Revenues went from $1,598,651.66 to $3,100,208.61. Total Operations Excluded from “CAPS” $22,928,677.30 to $24,430,234.25.  Detailed under Other Expenses went from $15,868,931.30 to $17,370,488.25. Total General Appropriations excluded from “CAPS” went from $45,465,686.04 to $46,967,242.99. Finally with the amendments, A Total General Appropriations went from $218,101,870.04 to $219,603,426.99.

Are there any questions on the Resolution? Hearing no questions, can I get a motion to approve the Resolution listed as #1?

Council Vice President DeJesus made a motion, seconded by Councilman Small and carried unanimously.  

Resolution #2 is to adopt the FY2026 Budget as amended.

Council Vice President DeJesus made a motion to adopt the budget as amended, seconded by Councilman Small and carried unanimously.  

Council President McAuliffe: I would like to thank the Administration and the teams who worked tirelessly in making this budget so successful.

Mayor McCormac: The Accounting staff is here, I wanted to mention them. I want to acknowledge Manny Fernandez, the Chief Financial Officer, Mike Klepchik, Deputy Chief Financial Officer, and Kate Mullen, Chief Accountant.  They are primarily responsible for the nuts and bolts of the budget.  They did a phenomenal job because every year the budget gets tougher and tougher.  I want to also thank Vito Cimilluca, the Business Administrator, he had responsibility in the budget along with Casey Wagner the Deputy Business Administrator.  That group of 5 started working on the budget last March and next month we will start of next year’s budget so it’s an around the clock process especially when we had to wait for a bunch of things from the state for approval.  It is a tough process to go through and a lot of work. I wanted to thank them all for the terrific job they did publicly. 

On a motion made by Council Vice President DeJesus, seconded by Councilman Small and carried unanimously, the meeting was adjourned by Council President McAuliffe at 5:07 P.M.


________________________________		_______________________________
Sharon McAuliffe, Council President			John M. Mitch, RMC, CMC, CMR,	
							Municipal Clerk
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